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Shop Methods Conference 


The first meeting of the Shop Methods Division 
under the leadership of P. L. Ditpine, Manager, 
Factory Standards Department, The B. F. Goodrich 
Company and Vice President in Charge of the Di- 
vision, will be held at the William Penn Hotel, 
Pittsburgh, December 11 and 12, 1930. 

The first morning will be devoted to the subject, 
Introduction to Shop Methods, with a paper by 
E. E. Brinkman, Industrial Engineer, Holeproof 
Hosiery Company. C. S. CraicmMiLe, General Su- 
perintendent, Belden Manufacturing Company, will 
preside. The discussion will be led by E. M. 
Ricuarps, Chief Industrial Engineer, Republic Steel 
Corporation. 

In the afternoon three papers will be presented 
on the subject, Organizing for Shop Methods 
Activities. 

The first paper will be presented by W. T. 
Fouttz, Time Study and Methods Engineer, The 
White Motor Company, representing a large com- 
pany with a single plant. 

The second paper will be presented by R. H. 
Maxson, Industrial Engineering Department, Ar- 
mour and Company, representing a large company 
with several plants. 
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The third paper will be presented by S. M. Woop- 
warp, General Manager of Manufacture, C. G. 
Conn, Ltd., representing a smaller company with 
one plant. 


W. F. Coreman, Vice President, W. A. Jones 
Foundry & Machine Company, will preside at this 
afternoon session. 


The Viewpoint of Shop Methods Men will be 
the subject of a paper by P. L. Ditp1ne of The B. 
F. Goodrich Company at a dinner session on Thurs- 
day evening, December 11. 


Tuomas R. Jones, Vice President and General 
Manager of Harris-Seybold-Potter Co., and Vice 
President in Charge of the Production Division of 
the American Management Association, will preside. 


The second day of the conference, December 12, 
will be devoted entirely to the subject of Process 
Development which has to do essentially with those 
developments in manufacturing methods which pre- 
cede putting the article into production and which 
precede the setting of standards of performance and 
rates of compensation. It will also cover the im- 
provement of existing manufacturing methods. 


A. L. Kress, Manager, Industrial Engineering 
Department, United States Rubber Company, will 
preside at this day’s session. 


Process development has been defined as the pro- 
cedure for discovering, developing, testing and put- 
ting into effect better, quicker and more economical 
methods for performing a manufacturing operation. 


The selection of papers for this session has been 
made from representative lines of industry, not 
primarily for the purpose of presenting the methods 
of those industries, but for the purpose of bringing 
out principles, policies and procedures of process de- 
velopment that are essentially common to all lines 
of production. 


The following papers will be presented : 


Mohawk Carpet Mills, G. E. Scuuzz, General 
Plant Manager 


Syracuse Chilled Plow Company, E. O. Larson, 
Manager 


The Lamson & Sessions Company, Gerorce S. 
Case, President 


Dexter Folder Company, Lreonarp Baker, Pro- 
duction Manager 


White Sewing Machine Corporation, C. E. 
Stevens, Works Manager 


Ritter Dental Manufacturing Company, Inc., C. 
W. Brostept, Production Manager 
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Sangamo Electric Company, R. C. BENNETT, Sec- 
retary and Factory Manager 


Joun W. Hattock, Professor and Head of In- 
dustrial Engineering Department, University of 
Pittsburgh, will summarize the discussion of this 
day’s sessions in order to bring out the principles 
of process development. 


Public Relations Conference 


The meeting of the Public Relations Division orig- 
inally scheduled for November 20 and 21, 1930 has 
been postponed until further notice. 


Reprints Available 


The Jewel Job, Jewel Tea Co., Inc. 


The Mechanics of Public Relations, by CLARK 
BELDEN, Director of Public Relations, National 
Electric Power Company. An address delivered at 
the 1930 Convention of the Southeastern Division 
of the N. E. L. A. at Augusta, Ga., reprinted from 
the August, 1930, issue of the N. E. L. A. Bulletin. 


The Sin of Silence—What Is the Public Rela- 
tions Situation? By Harry Rem, President, Na- 
tional Electric Power Company; Chairman, Public 
Relations National Section. Address delivered be- 
fore the Fifty-Third Convention of the N. E. L. A., 
June, 1930. 


Can the Engineering Student Be Taught to 
Manage Men? Special Report of the Committee on 
Instruction in Industrial Relations of the S. P. E. E. 
Prepared by Ettiorr Duntap SmitH, Yale Uni- 
versity. 


The Necessity of Closer Relations Between 
Business and the Schools. Practical Suggestions 
From Business Men. Collected by CAMERON BEcK, 
Personnel Director, New York Stock Exchange, for 
the National Education Association Convention, 


July 1, 1930. 
Personnel Conference 


What’s Ahead in Personnel Administration will 
be the topic of the second conference of the Per- 
sonnel Division at Niagara Falls, New York, the 
first week of February, 1931. 

Among the subjects which will be discussed are: 

Trends and Changing Emphases in Personnel 
Practice in the Last Decade. 

What Does the Census Reveal to Personnel 
Men? 
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What Has Happened to ] 
1930? 


Management’s Obligation 


The Public Relations Asp 
lations. 


A feature of the conferenc 
round table sessions during 
conference, as follows: 


1. Employee Training an 
2. Thrift, Savings, Pensio 
Benefits, Loans, Stock 
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4. Individual Differences 
5. Group Relationships. 
On the first evening of the 
be a number of informal rour 
for subject groups and partl 
trial groups which express a d 
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Extra Copies of 
Publications Available 
to Members Only 


on 


Industrial Marketing 


What Is Industrial Marketing?—I. M. 1......... 
By Rosert F. Exper, Member of Instructor Staff, 
Massachusetts Institute of Technology. 
Supervising Industrial Sales Forces—I. M. 2..... 
By James L. Patmer, Associate Professor of Mar- 
keting, University of Chicago. 
Supervised Sales Control in the Alemite Corpora- 
TE ee Pa ee > pers 
By Cuartes A. Fine, in charge of Industrial Sales. 


Determining Channels of Distribution—I. M. 4.. 
By E. O. Sureve, Assistant Vice-President, General 
Electric Company. 


Personnel 
What Is the Effect and Extent of Technical 


Changes on Employment Security? Pers. 1..... $ 


By D. D. Lesconter, Professor of Economics, Uni- 
versity of Wisconsin. 


How Are Age and Technical Changes Affecting 


Employment of Executives? Pers. 2............ 
By J. Pin Jorpan, Partner, Stevenson, Harrison & 
ordan. 


Relation of Maximum Hiring Ages to the Age 

Distribution of Employees and to the Problem of 

Unemployment Among Older Workers—Pers. 3.. 
By Murray W. Latimer, Industrial Relations Coun- 

selors, Inc. 

What Are the Flexible Age Requirements of 

Pension Plans and How Do They Operate?— 

PP RSet iiinisosceecadescctegssauanesen see 
By Georce B. Bucx, Consulting Actuary. 


Financial Management 


Business Risks and Their Insurance—F. M. 35.... 
By S. S. Hvuvesner, Professor of Insurance, Uni- 
versity of Pennsylvania. 
Insurance Problems—A Round Table Discussion— 
EINE 5.55 pics eaneaneseseon scent sanendee 


Led by S. B. AcKEerRMAN, Professor of Insurance 
New York University. 


Office Management 


Measuring, Standardizing and Compensating for 
Office Operations—O. M. 44 

By Marion A. Bits, Assistant Secretary, Aetna 
Life Insurance Company. 

Branch Office Management—O. M. 45........... 


By W. Henry Situ, Assistant Vice-President, Re- 
tail Credit Company, Inc. 
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General Management 


Price Fluctuations in Relation to Budgeting— 
G. M. 94 


By J. B. Deacon, Assistant to President, Tide Water 
Oil Company. 


The Controller—His Functions, Activities and 
Relationships with the Line Organization and 


Other Specialized Departments—G. M. 95 
By J; < Jorpan, Partner, Stevenson, Harrison & 
ordan, 


The Organization of the Managing Group— 
G. M. 109 


By M. C. Rorty, Vice-President, International Tele- 
phone and Telegraph Corporation. 


Industry’s Public Relations—G. M. 110 


By _—- LawRENCE, President, The United States 
aily. 


Fundamentals of Company Publicity—G. M. 111. —.75 
By Ricuarp D. Hess, Public Relations Department, 
Swift & Company. 


Principles of Incentives for Executives and Key 
Men—G. M. 113 1.00 


By J. P. Torpan, Partner, Stevenson, Harrison & 
Jordan. 


Making Mergers Pay—G. M. 114 
By H. A. Toutmin, Jr., Toulmin & Toulmin. 


The Association prints a small supply of extra 
copies of publications in order to meet the needs of 
members who wish extra copies for distribution 
within the company. 


From the list prices 


Individual members may deduct 20% 
Company members may deduct 50% 
and there are additional discounts 
for quantities 26-100, 101-250, etc. 


Orders for less than $1.00 net must be accom- 
panied by cash. 


AMERICAN MANAGEMENT ASSCCIATION 
20 Vesey Street New York, N. Y. 


Please send me your literature as checked above. 
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